DEPARTMENT OQOF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGQISTICS
500 ARMY PENTASON
WAEHINGTON, DC 20310-=-0500

S: 31 Aug 00

DALO-SMZ (700) 21 JUL i

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Single Stock Fund (55F) Draft Policy Impacts

l. The 55F business process reengineering initciative entails
changes te logistics management and associated secondary item
accounting policies and procedures. EBased on the feedback from
the S55F Demonstration, we anticipate a favorable leadership
decision on implementation of Milestones 1 and 2 by mid-Sep 00.

2. Accordingly, the draft manual for SS5F Milestones 1 and 2
operations is enclosed for your review. Local reproduction is
encouraged. In addition, the document has been posted on the
S5F home page at http://www.army.mil/ssf/.

3. EReguest comments be provided to the POCs listed below NLT

31 Aug 00, Comments may be provided on electronic DA Form 2028
or similar format by e-mail, or mailed directly to the POCs. If
you do not utilize a DA Form 2028, reguest you ensure that the
input accurately reflect your organization's specific
recommendation and concise explanatory notes are included.

4. Your assistance in this matter is sincerely appreciated.
POCs for this action are Ms. Kathy Dreyver, DSN 767-31533,
commercial (703} 617-3533, E-mail kdreyer@hgamc.army.mil, and
Ms. Denise Hamner, DSN 767-353l1/commercial (703) 617-3531,
E-mail dhamnerhgame.army.mil.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:
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Acting Director of
Supply and Maintenance
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